Appendix B: Targeted Watershed Improvement Plan Grant Application Packet
I. Introduction

Targeted Watershed Improvement Plans (WIPs) are needed to identify and prioritize water quality improvement projects critical to restore water quality. These plans are targeted at specific pollutants causing impairments within a targeted drainage area. The goal of plan implementation is to reduce pollutant loads from nonpoint sources causing surface waters to be listed as “impaired” or “not attaining,” or causing ground water to not meet drinking water quality standards. 

The Watershed Improvement Plan (WIP) identifies strategies and projects that need to be implemented to reduce targeted pollutant loadings. WIPs identify the pollutant of concern and the critical projects that must be implemented so that water quality standards can be met. These projects are determined by field survey work conducted by volunteers in the watershed. The volunteers conduct a survey of conditions (physical conditions), public knowledge (educational survey), locate funding sources (financial survey), and identify practical and hydrologically sound solutions that are cost effective (cost and engineering analyses). The plan identifies specific actions, costs, load reductions, commitments for funding and technical support, participants and long-term commitments to maintain improvements, and other resources related to developing and implementing the plan. 

The objective of this grant is to focus future on-the-ground Water Quality Improvement Grants on priority projects identified in the plan, so that in the near future an impaired water will meet water quality standards. 

This grant will fund two-year, two-phased projects to develop and implement targeted plans:

Phase I – Plan development (first year)

Phase II – Initial plan implementation (second year)

Requests for additional time for plan development must be justified in the application. Implementation of all priority projects is expected to require additional phases and on-the-ground grant funds.

Applicants must carefully read and review the entire Request for Grant Applications (RFGA) for specific information regarding eligibility requirements and budget restrictions.

ADEQ will provide technical assistance throughout the development and implementation of these watershed improvement plans. However, this is a community-based planning process. Stakeholders will be asked to serve on a Watershed Improvement Council (WIC) to direct the planning process and prioritize projects. Active community involvement in project identification and implementation is the goal. ADEQ will assist in plan development by bringing in interdisciplinary technical expertise needed to evaluate and advise the WIC about watershed conditions and restoration projects.

II. Evaluation Criteria 

The following criteria will be considered in the evaluation of grant applications (further details are included in the section titled: Components of the Planning and Implementation Process):

· The application satisfactorily explains and justifies the capacity of the applicant to successfully complete the project

· The project will result in the watershed community (the WIC and the general public) becoming knowledgeable about pollutants of concern and potential restoration methods, especially methods that the general public can implement

· The project includes community involvement in science-based identification of critical sites and potential projects
· The project includes community-based prioritization of projects
· The application describes past and future development of resources and community desire to implement priority projects and management practices or mitigation methods

· Future funding sources and opportunities to leverage funds have been identified
· The project will initiate implementation of projects identified in the WIP document to obtain load reductions for the pollutant of concern 

· Bonus points may be awarded based on whether or not the project will address a water quality concern identified as a priority in the Request for Grant Applications (RFGA), as well as the score associated with a Smart Growth Scorecard relevant to the project area.

III. Scope and Scale

Targeted plans will be developed for watershed drainage areas contributing pollutant loadings causing impairments. The scope and scale of the plan will vary depending on characteristics of the pollutant and characteristics of the watershed (pollutant fate and transport, hydrologic flow, soils, slope, etc).  Due to the complexity of these plans, projects are likely to be most effective when restricted to a 10 or 12-digit Hydrologic Unit Code (HUC) area.  For help in locating your 12 digit HUC code, see Appendix H of this RFGA: Six Easy Steps to Finding Your 12-Digit HUC Code.  
For assistance in framing the scope of work for your proposal, review the following document, located on the ADEQ website: Watershed Improvement Plans, a Step-by-Step Technical Guide.
IV. Priority Watersheds
For WQIG Cycle 12, ADEQ has selected the following watersheds as priority for development of targeted plans because of the known pollutant impairments and potential community support:

· Little Colorado River (from West Fork LCR to Lyman Lake) (four reaches).  Impairment: Sediment/turbidity.

· Tonto Creek (from headwaters to unnamed tributary) and Christopher Creek (from headwaters to Tonto Creek.  Impairments: E. coli, Phosphorus, Low DO, Nitrogen.

· San Pedro River (from Babocomari Creek to Dragoon Wash).  Impairment: E. coli.

V. Components of the Planning and Implementation Process
A successful proposal to develop and implement a Watershed Improvement Plan would contain the components listed below. EPA requires that such plans contain the nine key elements which are highlighted in the list below. Further information concerning the nine elements is provided in EPA’s Handbook for Developing Watershed Plans to Restore and Protect our Waters, Chapter 2, which can be downloaded at: www.epa.gov/nps/watershed_handbook/#contents. 

Phase I

1. Provide education and outreach to enhance public understanding of the pollutants of concern and the planning process to encourage their early and continued participation in selecting, designing, and implementing management measures (element 5)
2. Establish and educate the Watershed Improvement Committee (WIC) of stakeholders (element 5). Education would include:

a. Characteristics and typical sources of the pollutant and associated pollutants

b. Potential pollutant impacts on wildlife, human health, and other uses of the water

c. Conditions in the watershed and watershed-specific information about the pollutants of concern

d. Actions already being taken to reduce the pollutant loadings within the watershed

3. Develop and implement a watershed survey to identify potential restoration projects and mitigation methods to reduce pollutant loading (elements 1 and 3)
a. Use a combination of modeling and land use knowledge to focus the survey in areas of highest risk for pollutant discharges

b. Develop a survey plan to identify:

i. Critical sites with measurable deterioration or discharges.

ii. Reference sites that demonstrate target conditions to be obtained through improvements

iii. Opportunities for restoration projects, mitigation measures, or other point or nonpoint source improvements needed to reduce pollutant loadings. 

(Plan must be approved by ADEQ before implementation.)

c. Identify and train volunteers to conduct the survey

d. Obtain land owners’ permission prior to surveying

e. ADEQ assisted survey data interpretation and presentation of information to the WIC

4. WIC prioritization of potential projects, including Best Management Practices (BMPs) and other mitigation measures (element 5)

a. Identify costs and benefits of methods to reduce pollutant loadings (effectiveness, technical difficulties, costs per unit, etc) at potential project sites
i. Use interdisciplinary teams to evaluate potential effectiveness of proposals for WIC prioritization
b. Potential funding sources and leveraging opportunities

c. Land owner’s desire, ability, legal authority, and commitment to implement and maintain improvements

d. Potential education and outreach components needed to support implementation and encourage public participation in implementation 

5. Develop the Watershed Improvement Plan document 

a. Describe the planning process

b. Identify and map information showing pollutant sources in terms of land uses  (element 1)
c. Describe management measures or actions to be implemented to reduce pollutant loadings (e.g. Best Management Practices – BMPs) at each priority project site. Include:

i. Locations of improvements (e.g., fences, plantings, improved wastewater facilities, storm water retention areas, etc). (element 3)
ii. Estimated load reductions (element 2)
iii. Costs to implement (element 3) 

iv. Potential sources of funding (element 4)
v. Technical assistance needed and potential sources of assistance (element 4)
vi. Schedule for implementation (element 6)
vii. Measurable milestones for implementation progress (element 7)
viii. Criteria to determine that management methods are effective at reducing pollutant loads (element 8)
ix.  Effectiveness monitoring plan (element 9)
d. Information and education needed to encourage implementation of management measures (element 5)
Phase II

6. Implement priority projects (as far as this initial funding allows)

a. Identify where projects will be implemented and provide ADEQ with required supporting documentation and approvals

b. Identify groups and individuals willing to be involved in project implementation and effectiveness monitoring. Provide training needed

c. Keep the public aware of actions being taken to reduce pollutant loadings and how they can be involved in implementation

d. Develop effectiveness monitoring plan and do at least the pre-implementation monitoring

7. Assist interested parties in applying for applicable grants and identifying additional resources needed to implement priority projects and mitigation measures identified in the plan

VI. Technical Support and Partnerships

The goal of this grant opportunity is to encourage successful community-based approaches and management techniques to protect and restore Arizona’s watersheds, ultimately bringing waters assessed as Impaired back into attainment for water quality standards.  

This planning process will require a coalition of agencies and talented people who have an interest in improving water quality. Even developing the grant pre-proposal will require assembling people who are willing to commit to leading steps in this process. Existing watershed partnerships are not expected to have the resources necessary to complete this type of grant on their own.

ADEQ staff will provide technical support throughout the grant process; however, the Grantee will be the lead on facilitating meetings, plan preparation, and plan implementation.

ADEQ’s Grant Program has contracted with the University of Arizona’s NEMO and Master Watershed Steward (MWS) programs to provide technical support and training opportunities. These existing contracts will cover the cost of some assistance, but additional funding may be necessary depending on the level at which these resources are utilized.

Applicants are encouraged to work with both NEMO and MWS for technical support.  Applicants may choose alternate sources of technical support if both of the following are true:

· The technical support needed is beyond the scope of what ADEQ has funded NEMO and MWS to provide, AND
· The alternate source is cost-effective and technically sound

ADEQ is not willing to fund alternate subcontractors to provide technical support if needs can be satisfied by ADEQ, NEMO, or MWS staff at no or reduced cost.
NEMO

The Nonpoint Source Education for Municipal Officials (NEMO) Program can provide technical support in the development of these plans, such as modeling, GIS assisted mapping, and information concerning applicable Best Management Practices (BMPs). For more information contact Kristine Uhlman at 520-621-5951 or kuhlman@ag.arizona.edu. Information about NEMO can be found at www.arizonanemo.org.

Master Watershed Stewards
The Master Watershed Stewards Program can design classes tailored to the water quality concerns of your watershed. They can also provide basic watershed hydrology classes as needed to educate members of the WIC and may be able to provide training for volunteers involved in the survey work. For information, contact Candice Rupprecht at 520-621-5308 or candicer@cals.arizona.edu. Information about Master Watershed Stewards can be found at: cals.arizona.edu/watershedsteward/. 

VII. Grant Administration
In order to meet all grant administration requirements, the grantee is responsible for providing the following deliverables:

· Quarterly progress reports and budget reports

· Requests for reimbursements

· Records of all costs incurred (available upon request)
· ADEQ-approved monitoring plan
· Final Impairment Mitigation Plan (end of Phase I)

· Final report (end of Phase II)

Quarterly Reports and Budget Reports – Quarterly reports are submitted on a calendar quarterly basis and must be received by ADEQ no later than 30 calendar days after the close of the quarter. Reports shall be in electronic format, except for reimbursement requests. Quarterly reports include (at a minimum):

· Budget report – Track the approved budget, showing expenditures for both the grant and matching funds. Report for the current period and cumulatively.

· Narrative progress report – Discuss progress in completing approved projects steps and milestones. Discuss any delays or problems that might delay completion or affect the timetable.

Request for Reimbursement – Requests for reimbursements can be made at any time during the course of the grant. Reimbursements will only be made if ADEQ has received:
· The current narrative progress report and updated budget report has been submitted and is complete, including the status on all project steps and milestones

· An original signed Request for Reimbursement Form

Records of Costs Incurred – The grantee must maintain all records and supporting documentation adequate to demonstrate the costs claimed have been incurred, are applicable to the grant, and comply with applicable cost principles for five (5) years. For any budget expenditures (grant and matching funds), the following documentation must be available to ADEQ upon request: 

· Itemized per diem rates, equipment rental or usage rates, etc.

· Copies (or originals) of time sheets for employees and volunteers. Time sheets must be signed by employees and a supervisor and show dates, hours, and projects worked

· Copies (or originals) of logs and schedules for equipment usage

· Signed statements noting fair market value for any in-kind donations or materials or supplies

· Copies of originals of invoices for materials, supplies, equipment, etc.

· Fringe benefit details and explanations

Final Documents – A final document must be approved by ADEQ at the end of each phase. 

End of Phase I – The Watershed Implementation Plan document. Submit three (3) hard copies and one (1) electronic copy to ADEQ. To conserve resources, the plan should be made available for public use electronically. 

End of Phase II – A final narrative and budget report. Three (3) hard copies and one (1) electronic copy must be submitted to ADEQ. The final report would include (at a minimum):

· A summary of the project goals and objectives

· Project results and outcomes

· Aspects of the project that worked well and aspects that did not

· Summary of public involvement and coordination

· Description of all management practices implemented, including maps, photos, and location information

· Recommendations for subsequent effectiveness monitoring

ADEQ will not disburse final payment until the final report is approved and all requirements of the Grant Agreement have been fulfilled. 

The Grantee needs to maintain a project documentation file for a minimum of five (5) years after the final report is submitted. The file must include all relevant records of this project.

 Targeted Watershed Improvement Plan Grant Pre-proposal

	Arizona Department of Environmental Quality

Water Quality Improvement Grant Program

Pre-proposal Form

	Project Description - 



	Authorizing Agency - Name of person, agency, company, tribal authority who is applying for the grant.

Name:
Address:
Brief description of the agency:



	Agency Contact – Primary contact for preliminary discussions and meeting arrangements. Meetings will be scheduled either at ADEQ’s offices in Phoenix or via telephone conferencing.

Name:

Address:

Title:
Phone:
E-mail:
Fax:

Other contact information:




Pre-proposal Content

I. Desired Outcomes

State the desired outcomes associated with each phase of this project.  
	


II. Scope and Scale of Watershed

a. Define the scope and scale of the watershed that your project will be addressing.  Include a map that clearly shows the boundaries of the watershed of concern, and its location in relation to known water quality impairments as well as the greater watershed.  

	


b. Provide the Hydrologic Unit Code (HUC) number. Projects should ideally focus on 10 or 12 digit HUCs, although slightly larger or smaller drainages may be feasible dependent upon the project.

	


c. What water body is being impacted by this nonpoint source issue? 

	


III. Pollutants of Concern
What is/are the pollutant/s of concern for this project?  Are there any known or suspected sources?  If so, reference supporting documents (TMDL reports, etc.).  
	


IV. Scope of work

Briefly describe the overall approach that will be taken to complete Phase I of the WIP project.  

	


V. Survey Methods

What methods will be used to survey the watershed to determine critical sites for implementation?  Include methods for preliminary field modeling, actual physical surveys, social/educational needs surveys, monitoring, and data analysis.  
	


VI. Watershed Improvement Council Development

The Watershed Improvement Council (WIC) is an integral part of the watershed planning process. What groups or individuals will be represented on the WIC for this project?  Have they already committed to participating?
	


VII. Community Involvement

How will watershed stakeholders be participating in all aspects of this project?  At a minimum, address community involvement for all aspects detailed in the “Survey Methods” section as well as expectations for Phase II implementation.

	


VIII. Key Personnel & Partnerships

The following is a list of roles that need to be taken on to successfully undertake the planning phase of WIP development.  Please identify who will be filling each of these roles, and their relevant experience.  Note: one person may fulfill multiple duties. Additional information regarding implementation phase key personnel will be required by grantees following the completion of the planning phase.

a. Project manager (Responsible for making sure that the project is progressing in accordance with the approved scope of work and milestones, submitting quarterly and final reporting  as well as budget and reimbursement request documents to ADEQ, providing additional load reduction and project information upon request, and serving as the day-to-day contact person regarding the project)

	


b. Planner/plan writer (Responsibilities may include meeting facilitation, WIC coordination, plan writing, etc)

	


c. Field surveying/monitoring (Responsibilities may include volunteer coordination, developing monitoring plan and survey form development, and data interpretation)
	


d. BMP engineering/implementation expertise (Responsibilities may include load reduction modeling, pre-implementation BMP design and site evaluation)
	


e. Other key personnel and partnerships (Please specify roles and associated duties)
	


f. Qualifications
If individuals have not yet been identified to fill the above positions, what qualifications will be used to determine who will fulfill each of these duties?

	


IX. Smart Growth Score Card

Is there a completed Smart Growth Scorecard for the municipality in which the project will take place?  If so, please identify the community below.  If you are unsure as the whether your community has a completed Scorecard, view the full list on-line at: http://www.azcommerce.com/WebApps/Scorecard/PublicScoreCard.aspx
	


Targeted Watershed Improvement Plan Grant Final Application

	Arizona Department of Environmental Quality

Water Quality Improvement Grant Program

Grant Application Form

	Project Description - Watershed area and pollutants of concern.



	Authorizing Agency - Name of person, agency, company, tribal authority who is applying for the grant.

Name:
Address:

	Authorized Agency Contact – Person who will accept responsibility for the terms and conditions of the Grant Agreement. This person must sign the signature page.

Name:

Title:
Phone:
E-mail:
Fax:

	Project Manager – Person who will have the day-to-day knowledge of the project and should be contacted if clarification is required.

Name:

Address:

Title:
Phone:
E-mail:
Fax:

	Project Period

□    2 years   □  Greater than two years (please include justification)



	Project Costs

Funds Requested (max 60%):        $
Matching Funds (min 40%):           $
               Total Project Costs:      $

	Are you or your organization currently debarred, suspended or otherwise lawfully prohibited from any public procurement activity?  □  Yes   □  No


Authority Signature Page

The undersigned hereby offers and agrees to perform in compliance with all terms, conditions, specifications, and scope in this grant application. Signature certifies understanding and compliance with the application attached hereto. ADEQ may approve the grant application and modifications to scope, methodology, and schedule, final projects, and/or budget.

Authorized Signature ___________________________________   Date _____________

Printed Name _________________________________________

Title ________________________________________________

Company/Agency/Tribal Authority _________________________

This Grant Application Form must be signed by the individual legally authorized to act on behalf of the applicant in conducting all official business relating to the project. Signing this form and submitting a grant application package, certifies that the applicant has authority to enter into the agreement, accept funding, and fulfill the terms of the proposed project if approved. Applicant is required to read the Water Quality Improvement Grant Agreement Terms and Conditions and be legally authorized to enter into an agreement with ADEQ.

Final Application Content

I. Desired Outcomes

State the outcomes associated with each phase of this project.  
	


II. Pollutants of Concern

What is/are the pollutant(s) of concern for this project?  

	


III. Background Information
What do we already know about the impairment issues in the watershed?  What past work will this project be building on? Include previous projects (WQIG and other), data, monitoring, or Plans that have been done to address the NPS impairment. What gaps need to be filled? Are there any known or suspected sources?  If so, reference supporting documents (TMDL reports, etc.).

	


IV. Location and Land Ownership

City/Town:      
County:      
Greater Watershed - 8 digit Hydrologic Unit Code (HUC):      
Land Ownership:       
V. Scope and scale of watershed 

Define the scope and scale of the watershed that your project will be addressing.  Include a map that clearly shows the boundaries of the watershed of concern, and its location in relation to known water quality impairments as well as the greater watershed.  

	


Provide the HUC associated with the project area. Projects should ideally focus on 10 or 12 digit HUCs, although slightly larger or smaller drainages may be feasible dependent upon the project. 
	


V. Scope of Work

a. Describe the overall approach that will be taken to complete Phase I of the WIP project.  

	


b. What permits, if any, will need to be obtained in order to complete this project?

	


VI. Survey Methods 

a. Describe the overall approach that will be taken to complete Phase I of the WIP project, including what methods will be used to survey the watershed to determine critical sites for implementation.  Include methods for the following aspects of the project:

· Preliminary field modeling

· Actual physical surveys 

· Social/educational needs surveys

· Pre-implementation monitoring

· Data analysis

*Note: Bear in mind that Phase I is intended to be an unbiased assessment of pollution issues in the watershed, and must not be designed with the objective of leading to a pre-determined Phase II implementation project.  Grantees will be required to submit details regarding the scope of work and implementation and monitoring methods for Phase II after Phase I has been completed and implementation projects have been prioritized.

	


b. Provide an Abbreviated Monitoring Plan for monitoring activities associated with Phase I of the WIP.  See RFGA Appendix F for the Abbreviated Monitoring Plan outline.

	


VII. Watershed Improvement Council

a. The Watershed Improvement Council (WIC) is an integral part of the watershed planning process. What groups or individuals will be represented on the WIC for this project?  
Identify represented groups and members, and whether or not they are confirmed to participate. 

	


b. Describe how the WIC will function and what its duties will be.

	


VIII. Community Involvement 

How will the community be involved in each of the major aspects of the project?  Who makes up the community (who are the landowners/managers and other stakeholders)?  Explain how they will be brought into the process and how they will participate in each of the methods identified in Part IV above.
	


IX. Long-term Maintenance and Effectiveness Monitoring

Practices implemented in Phase II must be maintained. Who will do this?  Who will take on effectiveness monitoring responsibilities, and take measures to change things that aren’t working?

	


X. Key Personnel

The following is a list of roles that need to be taken on to successfully undertake the planning phase of WIP development.  Please identify who will be filling each of these roles, and their relevant experience.  Note: one person may fulfill multiple duties. Additional information regarding implementation phase key personnel will be required by grantees following the completion of the planning phase.

a. Project manager (Responsible for making sure that the project is progressing in accordance with the approved scope of work and milestones, submitting quarterly and final reporting  as well as budget and reimbursement request documents to ADEQ, providing additional load reduction and project information upon request, and serving as the day-to-day contact person regarding the project)

	


b. Planner/plan writer (Responsibilities may include meeting facilitation, WIC coordination, plan writing, etc)

	


c. Field surveying/monitoring (Responsibilities may include volunteer coordination, developing monitoring plan and survey form development, and data interpretation)
	


d. BMP engineering/implementation expertise (Responsibilities may include load reduction modeling, pre-implementation BMP design and site evaluation)
	


e. Other key personnel and partnerships (Please specify roles and associated duties)
	


f. Qualifications
If individuals have not yet been identified to fill the above positions, what qualifications will be used to determine who will fulfill each of these duties?

	


XI. Conflict of Interest 

What steps will be taken to ensure that hiring/personnel selection practices are carried out without the existence or appearance of bias?  Provide a statement of policy for hiring if possible.  

	


XII. Smart Growth Scorecard

Is there a completed Smart Growth Scorecard for the municipality in which the project will take place?  If so, please identify the community and Scorecard score below.  If multiple completed Scorecards apply, the applicant may select the Scorecard with the highest score.
	


XIII. Work Plan Steps and Milestones
Develop a work plan with a series of steps and associated dates that are necessary to complete the plans. Each step must have a milestone that provides a description of what will be accomplished. For example, if the step is to establish Watershed Improvement Council, the milestone would be to bring together at least 10 people representing different groups that might be affected by plan implementation in the watershed and are committed to participating in plan development. A form is provided below.  Pre-defined work plan steps identified in the form are mandatory and must be addressed. 
	WORK PLAN STEP
	MILESTONE
(determination of step success)
	DATE TO COMPLETE
	ASSOCIATED COSTS

	Form WIC council
	
	
	Grant:  $
Match:  $

	Approval of monitoring plan by ADEQ
	
	
	Grant:  $
Match:  $

	Assemble existing monitoring data and background studies
	
	
	Grant:  $
Match:  $

	Identify target areas for field surveys

	
	
	Grant:  $
Match:  $

	Develop field survey methods and forms
	
	
	Grant:  $
Match:  $

	Notify landowners and community about field survey

	
	
	Grant:  $
Match:  $

	Implement physical watershed survey and monitoring
	
	
	Grant:  $
Match:  $

	Develop social survey forms
	
	
	Grant:  $
Match:  $

	Implement social survey
	
	
	Grant:  $
Match:  $

	Analyze survey results, evaluate alternatives, and set priorities

	
	
	Grant:  $
Match:  $

	Estimate load reductions for priority projects

	
	
	Grant:  $
Match:  $

	Submit draft WIP to ADEQ and stakeholders for review and comment

	
	
	Grant:  $
Match:  $

	Submit final WIP to ADEQ for approval

	
	
	Grant:  $
Match:  $

	Submit plan for Phase II to ADEQ
	
	
	Grant:  $
Match:  $

	Conduct Phase II implementation
	
	
	Grant:  $
Match:  $

	Conduct Phase II effectiveness monitoring
	
	
	Grant:  $
Match:  $

	Submit final report to ADEQ

	
	
	Grant:  $
Match:  $


XIV. Budget Form & Narrative
There is no cap on the funding request per project; however, project costs should be reasonable and commensurate with project benefits.  Use the following guidelines when developing your project budget:

· Other than Administrative Costs and Phase II Implementation and Monitoring, all cost categories refer to work that will be done in Phase I of the project.  Phase II costs should make up between 20 and 30% of the requested grant funds, and left as a lump sum until the completion of Phase I.

· Administrative costs (including salaries, overhead, or indirect costs associated with grant administration): No more than 10% of requested budget.  

· Personnel costs (Non-administrative): Include individual’s title/responsibility, rate of pay, and hours to be worked on project.  Identify all subcontractors.  (See RFGA Attachment G for more information regarding paying subcontractors with WQIG funding). 

· Equipment costs: Specify equipment needs for Phase I planning and surveying. Individual pieces of equipment costing $500 or more must be separately identified.

· Monitoring costs: Consider the type of equipment and supplies necessary to complete Phase I monitoring in your project area.  If you lack the necessary technical expertise to estimate these costs, please contact Grant Coordinator Krista Osterberg by phone (602.771.4635) or e-mail (ko1@azdeq.gov) to arrange a meeting to help you determine appropriate estimates.  
· Non-federal match requirement: Non-federal match funds may be cash, goods, equipment usage, and/or services. Some examples of items and in-kind services that may contribute to the non-federal match requirement include: cash, in-kind services such as donated labor, office space, equipment usage, existing building usage, and base salaries of existing employees.

· Match sources and/or activities must be pertinent to the proposed project.

· Match amounts must be fully identified in the proposed Budget

· Entity providing match and associated cost must be identified.

· Federal agencies must be able to provide matching funds from non-federal sources. Federal salaries may not be used for match (and will not be reimbursed as project expenditures).

Note: All matching fund contributions or expenditures must occur within the effective dates of the Grant Agreement. ADEQ has the right to disallow contributions determined inappropriate or unreasonable.

XIV.1. Budget Narrative

Identify how costs were determined, including comparative quotes used to determine costs or worth where applicable, as well as sources of all project match (funding and in-kind).  Adequate justification should be provided to show that the cost of implementing the project is reasonable for the benefits anticipated toward improving water quality.  

	


XIV.2. Budget Form

Clearly delineate costs to be met by the grant and matching funds distribution.  A budget form is provided below.  Applicants are encouraged to provide as much detail as possible. You may add lines and cost categories as needed.
	GRANT FUNDS REQUESTED     (60% of total cost maximum)

	Line Item
	FUNDS
	Additional Description and Comments

	Admin. Costs (10% maximum)
	

	Project Management Personnel
	     
	Compensation for time spent preparing reports, budgets, and reimbursement requests as well as conducting duties required under the grant agreement terms and conditions

	Office space
	     
	Space usage, utilities

	Materials
	     
	Materials required for preparing reports, budgets, and reimbursement requests as well as conducting duties required under the grant agreement terms and conditions

	
	     
	

	
	     
	

	SUBTOTAL:
	
	

	Salaries (Non-administrative)

	WIC Coordinator
	     
	

	Field Survey Coordinator
	     
	

	BMP/Engineering Expertise
	     
	

	Planner/Plan Writer
	     
	

	
	     
	

	
	     
	

	SUBTOTAL:
	
	

	Preliminary Field Work

	Mapping
	     
	

	Survey forms
	     
	

	Monitoring plan development
	     
	

	Document prep
	     
	

	
	     
	

	SUBTOTAL:
	     
	

	Meetings and Training

	WIC training
	     
	

	Volunteer training
	     
	

	
	     
	

	
	     
	

	SUBTOTAL:
	
	

	Field Work (physical and social surveys, monitoring, etc)

	Travel/transportation
	     
	

	Lab costs
	     
	

	Equipment
	     
	

	Supplies
	     
	

	
	
	

	SUBTOTAL:
	
	

	Media & Outreach

	Postage
	     
	

	Web maintenance
	     
	

	
	     
	

	
	     
	

	
	     
	

	SUBTOTAL:
	
	

	Phase II BMP Implementation & Effectiveness Monitoring (20 to 30% maximum) Details to be specified upon completion of Phase I.

	
	     
	

	SUBTOTAL:
	
	

	Other (Specify)

	
	     
	

	
	     
	

	SUBTOTAL:
	
	

	Total Grant Funds 
	0 FORMTEXT 

$0.00

	


	MATCHING FUNDS (40% of total cost minimum)

	
	FUNDS
	Description and Comments

	Admin. Costs (10% maximum)
	

	
	     
	

	
	     
	

	SUBTOTAL:
	
	

	Salaries (Non-administrative)

	
	     
	

	
	     
	

	SUBTOTAL:
	
	

	Preliminary Field Work

	
	     
	

	
	     
	

	SUBTOTAL:
	     
	

	Meetings and Training

	
	     
	

	
	     
	

	SUBTOTAL:
	
	

	Field Work (physical and social surveys, monitoring, etc)

	
	     
	

	
	
	

	SUBTOTAL:
	
	

	Media & Outreach

	
	     
	

	
	     
	

	SUBTOTAL:
	
	

	Phase II BMP Implementation & Effectiveness Monitoring (20 to 30% maximum) Details to be specified upon completion of Phase I.

	
	     
	

	SUBTOTAL:
	
	

	Other (Specify)

	
	     
	

	
	     
	

	SUBTOTAL:
	
	

	Sub-totals
	0 FORMTEXT 

$0.00

	0 FORMTEXT 

$0.00



XV. State Historic Preservation Office (SHPO) Form

WIP Grantees will be required to submit a SHPO form at the end of Phase I, prior to Phase II implementation to ensure that no historical sites are disturbed by project activities.  The SHPO form is included in the RFGA as Appendix E for reference.  
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